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Executive Summary

Nearly half of the 1.2 million people displaced by Angolas long-running civil war are children
under the age of 15, and it is estimated that 100,000 children were separated from their families
following the renewal of hostilitiesin November 1992. The fighting has amplified economic
stress, increasing the problems of family breakdown and hunger and eroding social services. By
1993 UNICEF estimated that nearly 840,000 children were living in “especialy difficult
circumstances.”

USAID isfunding two complementary efforts that address major problems of such children: a
documentation, tracing, and reunification (DTR) project, being implemented by Save the
Children/UK, and a program to help meet the psychosocial needs of war-traumatized children,
implemented by the Christian Children's Fund (CCF). The latter project was funded during its
first year by ASDI (Swedish Development Cooperation). An internal evaluation by the Mobile
War Trauma Team (MWTT) isdetailed in Relatorio Final (October 1995). USAID support is
set at $2.0 million over three years beginning September 1995.

One purpose of the evaluation described in this report was to help consolidate experience,
evaluation findings, and lessons learned to date, with a view toward guiding adaptation of the
program to changing conditions and opportunities in Angola, which has recently entered a period
of peace, rehabilitation, and reconciliation. A second purpose of the evaluation was to help
CCF/Richmond and USAID/Washington better understand the program in order to provide it
with the best support.

Meeting Training Targets

The objectivein thefirst year was to train 500 adults (the immediate project beneficiaries)
who are in certain care relationships with children. A total of 574 men (51 percent) and women
(49 percent) were trained, including community leaders in camps for the dislocated (deslocados);
staff of children's homes, child-related NGOs, and street children programs; teachers and social
workers; and trainees working for the government. Some 14,950 children were reached by the
program: 4,372 dislocated children, 2,110 separated children or street children, 7,517 school
children, and 951 children of preschool age. In addition to theinitial training, there were 82
follow-up and technical assistance visits and 21 evaluation meetings with trainees.
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A study of arandom sample of trainees conducted an average of six months after training
showed considerable enthusiasm for the training. Ninety-eight percent of trainees reported that
their project-acquired skills, awareness, and sensitivities had alowed them to identify children
with post-traumatic stress disorder (PTSD); 91 percent said they were able to improve behavior
among children with PTSD; and 96 percent reported being able to have a better relationship with
the children. Eighty percent said they were better able to satisfy the psychological and emotional
needs of traumatized children (the lower number indicating, we think, the difficulty of doing this
adequately, perhaps especially in the case of street children and those in institutional settings).
Seventy-eight percent said they believed they could put their ideas into practice.

As aresult of their increased awareness and sensitivity to the special needs of war-affected
children and through “interventions” such as organized dances, drawing sessions, story-telling,
drama and role playing, sports and games, and the establishment of schools or preschools, trained
adults were able to improve the situation of children. Specifically, the sample of trainees reported
the following improvements in the children:

Improved child-child and child-adult relationships

Decreased sleeping problems

Diminished isolation behavior

Progress in psychomotor development among younger children
Greater participation among children in institutions
Diminished violence between children

Manifestations of greater certainty and trust in the future
Decreased bed-wetting

DO OO,

Based on their own observations, the MWTT staff added the following improved behaviors:

Reductions in stress reactions

Reduced degree of aggressive behavior

Increase in awareness and in cognitive and affective responses
Reduction in concentration problems

Reduction in psychosomatic illness

Improved perspective in relation to the future

O OO OO

In assessing the effect of the training, it should be realized that program activities impact on
awareness where there was little previously and on attitudes. Because effects are broad and far-
reaching, it is difficult to measure them by inquiring in limited areas.

ii Displaced Children and Orphans Fund and War Victims Fund
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Sustainability and Cultural Appropriateness

The MWTT has developed a solid, community-based, participatory approach based on the
cultural and socioeconomic realities of Angola. CCF is aleader in developing such an approach
in a country where such initiatives are relatively new. To the extent that the MWTT can continue
in this direction, awareness of the needs of children as well as healthy activities for them will
become rooted in local communities. To implement its program and institutionalize its approach
(and impact policy) at the national level, the MWTT has made linkages with a number of
relevant organizations, both public and private and national and international.

The psychosocial intervention model, derived from practices in Europe and the United States,
is based on certain assumptions, for example, the value of individual therapy and of encouraging
achild to “freely relate painful experiencesin atrusting and secure environment” over an
indefinite period of timein order to let go of “anger, frustration and rage” (to quote from early
MWTT project documents). The MWTT, through a step-by-step, community-based, participatory
process, has modified the intervention model to suit cultural redlitiesin creative and appropriate
ways. It also adapted the exposure and impact scales as measurement tools.

Program Constraints

A number of problemsin project design and implementation were noted by the MWTT; the
evaluation team has added several more. The primary and all-pervasive constraints to
implementation are the conditions of extreme poverty and the beneficiaries’ lack of resourcesin
both their persona and professional lives.

Training and Curriculum

The MWTT consists of four Angolans, two of whom formerly worked at the Ministry of
Rehabilitation and Social Reintegration. Carlinda Monteiro trained the MWTT and prepared the
initial training materials with the advice of aU.S. psychologist. Carlinda conducted two two-
week trainings of groups of 25 people, during which she also trained the MWTT. The training
was done in a highly participatory manner that evoked and honored traditional culture and
methods of healing; the team incorporated what it learned about local culture into subsequent
trainings. Asaresult, the training curriculum was a highly imaginative synthesis of traditional
knowledge and state-of-the-art scientific knowledge about child development, trauma, and
healing. Following the training, the MWTT made follow-up visits to ensure that the methods
were being applied correctly and to help solve any problems that had arisen. This curriculum and
training method is an innovative model worthy of development and application in other African
contexts.

Problems encountered included the fact that some trainees lacked even basic items such as
paper and writing instruments. More serious problems arose in connection with the selection of
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training sites and trainees. Initially, MINARS guided the selection of sites, emphasizing
children's homes and sites for street children. This emphasis limited the long-term impact of the
MWTT, which, to its credit, worked increasingly in communities where traditional, sustainable
methods could be applied.

Management

The MWTT team enjoys good leadership as well as good communication and esprit de corps.
Little time was spent evaluating management issues. There are some needs in management
training, including budgetary management, planning, and reporting. A recommendation
concerning reporting appears below.

Lessons Learned

C A program such asthis one cannot have an impact unless there are also efforts made to meet
the basic biological and safety needs of children and to raise social awareness of the needs and
rights of children.

C Inaddressing children's war traumas, it is essential to respect traditional culture and to
integrate local knowledge with Western approaches.

C Key to the success of the MWTT was that the team consisted of Angolans who knew the
language and culture and who respected and were willing to learn traditional ways from the
people whom they trained.

C The MWTT should control the selection of training sites as much as possible. It should
choose sites with an eye toward ensuring program sustainability and the application of a
community-based approach.

C To ensure maximum program impact, more attention should be given to the selection of

training sites and of people who will use the training methods to the greatest effect. (Seethe
“lessons learned” section inthe Relatério Final for additional conclusions.)

Recommendations

C Trainthe MWTT further in behavioral science research methods, allowing them to advance
thelr participatory, community-centered approach.

C Encourage the MWTT to continue its process of networking with other organizations in order
to help local communities meet their basic needs.

iv Displaced Children and Orphans Fund and War Victims Fund
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C Increase the use of the mass mediafor building public awareness of the needs of children who
experience war trauma and of community-centered models in addressing these needs.
C Increase the resources allocated for training.

C Add afull-time staff position for working with the Angolan media on issues of children and
war trauma.

C Provide additional staff development, particularly in the areas of computers, English language,
and budgetary management.

C Provide peace education activities that educate people about the psychosocial impact of war
on children, heighten awareness of children’'s human rights, create common ground for
processes of reconciliation, and prevent retraumatization stemming from violence in the
family.

C Indesigning and evaluating future programs, give greater attention to the psychosocia
problem of “futurelessness,” the importance of proactive approaches, and the necessity of
mobilizing and empowering communities around issues of children's psychosocia health.

C Includein quarterly reports more qualitative information about the process and content of
important areas such as training and community-based approaches.

Displaced Children and Orphans Fund and War Victims Fund %
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BACKGROUND
The Situation of Children in Angola

Angola has been at war since gaining independence from Portugal in 1975. Although the war
paused briefly in 1991-92, it assumed worsening proportions following electionsin late 1992. It
is estimated that more than 100,000 people died from direct shelling or siege-induced starvation
and malnutrition in the year following the resumption of armed conflict. At the sametime, the
number of land mine victims soared to 70,000, estimated by the Economist Intelligence Unit
(1995) to be the highest number and per capitarate of any nation worldwide. Asin many
contemporary intra-state wars, the overwhelming
majority of casualties have been civilians, mostly
women and children.

The renewed fighting amplified problems of hunger
and poverty throughout Angola and created huge waves
of displaced people. According to U.N. estimates, the
number of internally displaced people rose from
344,000 in May 1993 to 1.2 million by September
1994. As people sought refuge from the war, the
population of Luanda, a city built to accommodate
500,000 people, swelled to approximately 3 million
oy people.

\ S

L~

Figure 1. L ocation of Angola Children have borne the most profound impacts of

thewar. According to 1993 statistics, some 500,000
children have died as a direct result of the war--arate of 4,000 per month.> Nearly half the 1.2
million displaced people are children under the age of 15, and it is estimated that 100,000
children were orphaned or separated from their families following the renewal of hostilitiesin
November 1992. The fighting amplified economic stress, increasing the problems of family

! nstituto Nacional da Crianca (INAC), National Symposium on the Child: Declaragao Sobre a Crianca Angolana.
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breakdown and hunger and eroding social services. By 1993 UNICEF estimated that nearly
840,000 children were living in “especialy difficult circumstances.” More recently, UNICEF
estimated that 320 of every 1,000 children die before reaching the age of five, and that 195 of
these children are under one year of age. In Luanda, child and infant mortality rates increased by
20 percent in 1993-95 due to malnutrition. In addition, the number of street children and those
living in children's homes has risen sharply, and

intense strains have been placed on programs for —
child tracing and family reunification. \////\ .
(A

Angolan children have been impacted severely \LUAN ~ (‘\

by trauma associated with their war experience. (4,!/9 Al —" Malanje

In a1995 study of 200 children from Bie, \ \ ¢

Huambo, and L uanda provinces by the Mobile \ -

War Trauma Team (MWTT) of the Christian " gt | ( w

Children's Fund, it was reported that 27 percent /g;nguela [ e

had lost their parents, 94 percent had been | L \

exposed to attacks, 66 percent had witnessed mine | om0 |

explosions and 5 percent had been victims, 36

percent had lived with troops, 33 percent had N /\\ \\

suffered injuries by shooting or shelling, 65 — ~

percent had escaped death, and 7 percent had fired Figure 2: Map of Angola

guns. The same study indicated that these war

experiences exerted a powerful psychologica impact on children, who exhibited trauma
symptoms such as fright and insecurity (67 percent), disturbed sleep (61 percent), intrusive
images (59 percent), frequent thoughts about war (89 percent), and sensory-motor disturbance
(24 percent). Moreover, 91 percent of the children in the sample exhibited three or more
symptoms of trauma.

Traumaon this scale is a significant source of suffering and a severe impediment to normal
psychosocia development and functioning. Left unaddressed, these traumas set the stage for the
continuation of violence. Much psychological research has established that children who have
been exposed to violence or who have been victimized directly are themselves at risk for future
involvement in violence. Healing the wounds of children's traumas must be a high priority if a
civil society isto be reconstructed in Angola

Program Background

The Christian Children's Fund (CCF) has worked in Angola only since the beginning of 1994.
Prior to undertaking the present program, OFDA supported a L uanda-based feeding, health, and
educational program, the Child Health and Nutritional Rehabilitation Project. During 1993 CCF
developed a project to assist children traumatized by the effects of the war and by early 1994 had
prepared afina version of the Mobile War Trauma Team project. It hired Carlinda Monteiro, an

2 Displaced Children and Orphans Fund and War Victims Fund
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Angolan psychologist formerly with the Ministry of Rehabilitation and Social Reintegration
(MINARS), asregional technical advisor, and secured funding from ASDI along with small
contributions from the Bernard van Leer Foundation and UNICEF. The program proposed to
begin in Luanda, with a view toward national expansion if it proved effective and additional
funding became available. It further proposed to institutionalize its approach through
involvement of MINARS, the Ministry of Health, the Ministry of Education, and the national
medical school, aswell as severa national and international NGOs. U.S. funding became
available in September 1995.

MWTT PROGRAM GOAL AND OBJECTIVES

The project goal is“to increase the capacity of professionals, paraprofessionals, parents, and
youth leaders who work with children and youth living in war-torn Angolato:

C Recognize psychological traumain those children and youth who have been exposed to the
violence of war

C Assist children and youth who are victims or witnesses of violence to express their feelings
and develop coping strategies that enable them to understand and integrate their experiences

C Cope with their own feelings about death, dying, and the violence of war and deal with the
stress resulting from working in dangerous environments.”

The project had the following objectivesin itsfirst year:

C Reach key professionals working with governmental and nongovernmental programs serving
children and youth in Luanda, Angola, with a comprehensive program of training and follow-
up technical assistance in understanding the psychosocia needs of children, techniques for
dealing with the stress of exposure to the chronic violence of war, and methods for developing
the coping capacity of children and youth with whom they work.

C Provide key professionals and paraprofessionals with the administrative, curricula, and
material support to enable them to effectively employ the new techniques learned.

C ldentify, analyze, and bring to the public domain significant public policy issues that impact
() the provision of psychosocial services to children and youth in Luanda, (b) the level of
safety and protection provided to children and their families living in war-torn Angola, and ()
the nature of support provided to staff who work in the chronic situation of armed conflict in
Angola

Displaced Children and Orphans Fund and War Victims Fund 3
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C Evaluate implementation of the training and public policy components of the project, identify
the major lessons learned, and disseminate the findings to relevant professional groups and
key governmenta and nongovernmental organizations.

C Refine atested model for expansion to additional cities and villages outside Luanda.

SCOPE OF WORK FOR EVALUATION

The evaluation team consisted of an anthropologist and a psychologist. They were asked to
assess the degree to which the project® had achieved its objectives and targets, identify strengths
and weaknesses in project design, assess achievements in implementation and management,
record lessons learned, and make recommendations for the program as it moves into its next
phase. Specific areas to be addressed included the process and impact of training, achievement
of training and other objectives with project beneficiaries, staff and management issues, and
project sustainability. The team revised the scope of work somewhat to deemphasize
management (see section below) and to alow time to assess the cultural appropriateness of the
approach (including the Western-derived psychosocia intervention model and scales used to
assess children) and the degree to which a participatory, community-based approach had been
developed. The team believed that these areas of investigation were crucial to project
sustainability and overall success; moreover, very little about these issues appeared in the project
documentation in English to date.

Because the two-person evaluation team spent only sightly over one week in Angola,
methods were limited to a small but representative number of field visits, interviews and
meetings with the MWTT staff and with trainees and othersin local communities, some direct
observations, and review of relevant project documentation including training materials and a
recently completed internal evaluation of the project for the initial donor.

PROGRAM CONSTRAINTS

Before turning to program design, it seems useful to look at some general constraints to
program implementation and, for that matter, policy impact.

2 “Project” is used to refer to a specific set of goals, objectives, activities, and so on, funded by a particular donor,
asdistinct from“ program,” which denotesthe broader, more general, ongoing activity that might involve morethan one
source of funding.

4 Displaced Children and Orphans Fund and War Victims Fund
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The Priority of Children's Psychosocial Needs
in a War-Ravaged, Poverty-Stricken Country

One issue that hampers program success is that the plight of traumatized children is not
viewed as a high-priority problem, either by government or by local communities. Both are more
concerned with the more immediate problems of the lack of food, water, shelter, medicine, jobs,
and money. It must be understood that people showing an interest in a child welfare program or
any other program may well hope to tranglate the connection with aforeign NGO and the
acquisition of new skillg/training into away to satisfy these more pressing problems. Meeting
the psychosocial needs of traumatized children represents the agenda of aforeign NGO.

The Angolan staff implementing such a program are put in a curious position. On the one
hand, they have been sensitized to the seriousness of the problem through their training and
backgrounds of working with children. On the other hand, they can't help but identify with their
fellow citizens in wretched circumstances, such as those in a camp for the displaced, who plead
for helping children by helping parents to meet the basic human needs of all members of the
community.

Of course, there is much value in this approach. Even Nancy Dubrow, who has provided
some of the only technical assistance to the MWTT, aswell as “technology” in the form of the
exposure and impact scale assessment instruments, noted that positive changes in traumatized
children result from more than psychosocial interventions: “. . . anumber of other factors will
influence children's progress,” including normal maturation in a nontraumatic environment,
having their basic needs met, and so on. Yet the MWTT program lacks the resources to address
the subsistence needs of children with psychosocial problems, let alone those of the broader
community. The best that can be done under the circumstancesisto try to link a community with
other resources that may be available, such asfood aid and complementary government and NGO
programs. The MWTT isin fact establishing such linkagesin several areas where it is working.

The Appropriateness of the Psychosocial Intervention Model

Some of the project documents including quarterly reports seem to assume and affirm the
value of encouraging children “to freely relate their experiences in atrusting and secure
environment” in order to let go of “anger, frustration and rage” (quoted from p. 2 of the 1994
CCF “co-financing proposal”). One quarterly report lists as a desirable evaluation outcome that a
“majority of children narrated their experiences, even the most painful.”

Isthisisthe best approach? Or are we pushing a Western approach that could be at odds with
indigenous models of healing? Indigenous “ psychotherapy” for war-traumatized childrenin
Mozambigue seems to consist of asingle “cleansing” ceremony, attended by family members and
the broader community, during which achild is purged and purified of the “contamination” (also
sin, guilt, avenging spirits, and so on) related to war. These ceremonies are full of ritual and
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symbolism shared by participantsin the various cultures of Mozambique. What the biomedically
trained call PTSD symptoms seem to disappear shortly after these ceremonies, after which
indigenous leaders direct attention toward helping to establish an enduring, trusting relationship
between the traumatized child and adults of good character. It may be that there is insufficient
research on such an indigenous, alternative method of psychotherapy for PTSD children.
Nonetheless, it isimportant to know that such “treatment programs’ might exist. Preliminary
evidence, including that gathered by the evaluation team at a community meeting, indicates that
the same indigenous therapies are in fact used in Angola.

Clearly, more needs to be learned about indigenous healing ceremonies in different parts of
Angolain order to gain deeper insight into indigenous thinking about the effects of war and ways
to heal and to find specific ways to adapt the psychosocial intervention model currently in use
(including, perhaps, adoption of the language, metaphors, and symbolism of indigenous rituals
and theories). Asabeginning, it would be useful if one or more team members could directly
observe a child healing ceremony and include a written description of the ceremony in program
documentation.

It has been found worldwide that PTSD children do in fact express feelings related to
unutterable horrors of the past, but indirectly, and in certain “safe” contexts, such as games,
gports, and drama enactment. If thisoccursin Angola, it may be away of reconciling Western-
derived methods and indigenous Angolan approaches. It would aso point to ways that CCF
might help communities, families, and those in more formal child care positionsto learn to work
with children in story telling, drawing, dance, games, working with clay, and dramas--activities
that are culturally appropriate and that alow the child to express, or hear others express, feelings
and concerns about painful life events.

Returning to the broad question about the appropriateness of the psychosocial model in use,
MWTT quarterly reports have mentioned problems in adapting the exposure and impact scalesto
local children. These scales were developed by consultant Dr. Nancy Dubrow and Dr. Magna
Raundalen as part of work they did in Liberiafor UNICEF. The scales embody acceptable
knowledge and practice in contemporary psychologica work on trauma, although they derive
mostly from work done in the West. The MWTT had hoped that the exposure scale would
provide areliable measure of children's experiences with trauma. By administering the impact
scale before and after its training, the MWTT had hoped it would be possible to measure the
effects of the training on children's traumas. But the MWTT soon realized that these
measurement instruments were not adapted to the local situation. Accordingly, the MWTT
simplified, modified, and generally adapted these scales to the level of training of those trained
under the program, to actual exigencies of data gathering in diverse Angolan settings, and to the
socia and cultural environment. While these adaptations result in problems of comparability of
pre- and post-test data, the evaluation team believes that such a process was necessary.
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PROGRAM DESIGN

The MWTT itself identified a number of constraints and weaknesses in project design (see
Relatorio Final, October 1995, pp. 10-22), including:

C The project was designed without deep knowledge about the realities (of actually
implementing the program in diverse Angolan settings).

C The second program objective is a bit vague.

C Thenumerica objective established for direct and indirect beneficiariesis unrealistic (more
for the latter, children).

C The program partners originally envisioned are not very involved.
C Theimplementation strategy is not very workable.

C Training materialsin the area of therapeutic techniques are inadequate, asis the budget for
this.

C Thegeneral plan of action isunreadlistic.
C Theevauation plan for children is not very workable.

The evaluation team believes that the major design weakness was the lack of a specific plan
for developing a community-based approach, despite the growing literature on this approach,
even pertaining to children in war-torn African nations. Another weakness was the lack of a
specific plan for modifying the intervention model and accompanying testing and research
instruments to the local culture. There were also minor weaknesses, such as the failure to budget
for basic suppliesfor trainees.

Fortunately, the MWTT was unusually resourceful in overcoming these design weaknesses
and developing aworkable, culturally appropriate approach.

Baseline and For mative Resear ch, I nter nal Evaluation

An evaluation plan was established with a pre- and post-test design. The mgjor program
activity, which can be quantified, has been training of certain categories of adultsin a position to
assist in the amelioration of the psychosocial problems of war-affected children, for example,
teachers, social workers, those who run children's homes, and leaders of local communities. The
last group isthe largest single group, and it may be expected to grow proportionally as the
MWTT moves moreinto rural, provincia areas. Together, these adults are the immediate project
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beneficiaries, and the training target is 500. The ultimate beneficiaries are an estimated 37,500
children, based on the estimate that each adult will reach 75 children (this number proved an
overestimate, as discussed below).

In relation to program objectives 3 and 4, a study of war-traumatized children was carried out
using two instruments: an exposure scale and an impact scale of war. The purpose of thisinitial
study was to have a baseline of the psychological, social, and related characteristics and
conditions of children prior to program interventions as well as to learn more about the children
in order to finetune training and related program interventions and be able to better explain the
purpose and approach of the program to policymakers, trainees, community members, and others.

Two hundred children were interviewed in three provinces, as well as 170 adults who
presumably possessed some special knowledge of the problem. Findings showed that high
percentages of children were exposed to attacks, witnessed mine explosions, escaped from death,
lived with troops, and suffered variousinjuries. Asaresult of these experiences, high
percentages of children exhibited multiple symptoms, such as frequent thoughts about war, sleep
disturbance, fright and insecurity, and intrusive images. Inasmuch as this study was the first of
itskind in Angola, publication of the results should be seriously considered. These and other
findings were presented at a MWT T-organized workshop on the psychological effects of the war
on children. The minister of education, a state secretary, three vice-ministers, and various other
government officials attended, along with religious leaders, NGO officials, doctors, lawyers, and
educators.

Asdiscussed earlier, there were several modifications of the impact and exposure scales.
Although necessary and appropriate, these modifications resulted in noncomparability of findings
between the baseline data (the exposure scales applied to 10 percent of the population of children
expected to benefit from each training session) and impact testing (application of the scale to 10
percent of the same population six months after the training session). In addition, it was not
possible to test the numbers of children anticipated because of the volume of work. Thus, there
have been difficulties overall in measuring the impact of the work on children.

To supply wider baseline data than the application of the scales would have provided, a small

study with 200 children was conducted. While very useful, a further methodological issue isthe
non-random selection of the sample of children for the study.

PROBLEMS IN PROGRAM IMPLEMENTATION

The MWTT identified anumber of constraints to project implementation (see Relatério Final,
October 1995, pp. 10-22), including:

C Progressive deterioration of life and economic/employment conditions of trainees.
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C Lack of motivation on the part of trainees who cannot survive on low government salaries.

C Official GOA policy that children's homes are the last resort is not being implemented.

C Problemsin institutional settingsincluding (1) inability to meet the basic needs of children;
(2) selection of personnel; (3) recent (or unprecedented) rise of problems such as drug and
sexual abuse in orphanages; (4) lack of staff able to deal with youth and adolescents; (5)
“aggressive” discipline of children by adults and aggression between children; (6) little
awareness on the part of adults of the importance of attending to the psychological and
emotional needs of children; and (7) lack of coordination and definition of apolicy of caring

for street children.

C Low level of capacity of national NGOs.

RESULTS: OVERALL PROGRAM IMPACT

Meeting Training Tar gets

The MWTT/CCEF has just completed an internal evaluation (in Portuguese) for the principal
donor for itsfirst year, ASDI (Swedish Development Cooperation). A copy of the Relatorio
Final (October 1995) is being forwarded to USAID/Washington and TvT Associates with this
evaluation report. The MWTT/CCEF evaluation was based in part on systematic data gathering of
exactly the sort that the evaluation team would have carried out had there been enough time.
Some of the important summaries and findings follow here.

The training objective in the first year was 500 adults in certain care relationships with
children. Of 574 people trained, 51 percent were men and 49 percent women (see table 1).

Table 1: Training Accomplished

Group Number of Number of Per centage

SessionsHeld People Trained of Total

National NGOs 4 92 16
Children's homes 5 89 15
Local leaders at camps for dislocated people 6 159 28
Training institutes: social workers 1 34 6
Social_Work Ministry: Trainers 1 12 2
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Group Number of Number of Per centage
SessionsHeld People Trained of Total
Social Work Ministry: Child care workers 1 23 4
Community agents/DW 1 21 4
Africare staff and their teachers 1 19 3
Institute of Teacher Training 3 125 22
Total 23 574 100

Some 14,950 children were reached by the program: 4,372 dislocated children, 2,110
separated children or street children, 7,517 school children, and 951 children of preschool age.
In addition to initial training, there were 82 follow-up and technical assistance visits and 21
evaluation meetings with trainees (see annexes of Relatorio Final for details). The MWTT
believed that local-level activities with children would not have been attempted in many cases
had trainees not seen that MWTT intended to provide continued support and encouragement.

A training evaluation scale was also used by the MWTT. A random sample of 10 percent of
the trainees was interviewed during the last month of the program year, on average, six months
after theinitial training. Responses showed trainees’ considerable enthusiasm for the training.
Ninety-eight percent said it allowed them to identify children with post-traumatic stress disorder
(PTSD); 91 percent said it allowed them to improve behavior among PTSD children; and 96
percent said they were able to have a better relationship with the children. The response dropped
to 80 percent when trainees were asked whether they were now better able to satisfy the
psychological and emotional needs of traumatized children (indicating, we think, the difficulty of
doing this adequately, perhaps especially in the case of street children and those in institutional
settings). Seventy percent of the sample rated the training “very useful” and 30 percent rated it
“useful.”

The sample of trainees was also asked about the impact of their program-guided work on
children. The following changes were noted among the children:

Improved child-child and child-adult relationships

Decreased sleeping problems

Diminished isolation behavior

Progress in psychomotor development among younger children
Greater participation among children in institutions
Diminished violence between children

Manifestations of greater certainty and trust in the future
Decreased bed-wetting

DO OO OO OO
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The MWTT added to thislist, based on their own observations:

Reductions in stress reactions

Reduced degree of aggressive behavior

Increase in awareness and in cognitive and affective response
Reduction in concentration problems

Reduction in psychosomatic illness

Improved perspective in relation to the future

O OO OO

In addition, asample of children impacted by the project was interviewed a second time. In
spite of some methodological problemsin obtaining a random sample, and ignoring the issue of
whether it is desirable to interview the same children a second time, the findings (see quarterly
report, April-June 1995) showed that:

The majority of children were able to narrate their experiences, even the most painful ones.

L ess aggressiveness was evident.

Perspectives on the future were improved.

There were improved responses to questions pertaining to emotion, cognition, and sensitivity.
There appeared to be a reduction of psychosomatic illness.

There appeared to be areduction of concentration problems.

O OO OO

The children reached by the program fall into the following categories: 50.5 percent in
schools, 29.3 percent in dislocated camp areas, 14.1 percent in children’s homes or in street
children programs, and 6.1 percent preschool age children.

One might question whether activities and other interventions for war-affected children are
spread too thinly if al children in the local community participate. Group activities such as
gports, dances, and story-telling, and those involving schools or preschools, would necessarily
involve more children than those directly affected by the war and who are or recently were
symptomatic with PTSD. We believe this mixing of both types of children is entirely appropriate
and congruent with the healing process of children. Children affected more directly should not be
treated differently or separately from the others. To do so would set them apart in the eyes of
other children, possibly reinforcing their stigmatization and adding isolation by the group to the
problem of self-isolation. The goal isto reintegrate such children with “normal” children
(although most children in Angola were affected by the war, at least indirectly) and to create a
stable, secure, predictable, culturally familiar environment in which children can gain a sense of
competence and begin to heal.

Sustainability and Cultural Appropriateness

Displaced Children and Orphans Fund and War Victims Fund 11



Evaluation of the Mobile War Trauma Team

Experience has shown that programs that address the psychosocial needs of war-traumatized
children are focusing on a problem that is recognized in ageneral way by the families and
communities that shelter these children, even if the problem is not accorded as high a priority as
some child specialists might think it ought to be. This means that families and communities will
already be taking actions to address this problem in some way even before there is outside
assistance. Clearly, it makes sense to begin by finding out what is already being done, to assess
how ongoing efforts differ from or reinforce the kind of interventions that might follow from a
Western-derived model of healing, to determine how the Western model might need to be
modified to cultural realities and ongoing activities, and to find the best way to build on what is
already in place. In so doing, one must neither destroy what is already effective nor create even
more dependence on outside resources.

Although such an approach is not apparent in project documentation, it is clear that more has
gone on than is reflected and recorded in program documentation. With little or no guidance or
feedback from program funders to date, the MWTT has concentrated in its reporting (but,
fortunately, not in its activities) on producing numbers it thinks the donors expect: number of
workshops, number of people trained, number of exposure scales completed, and so on. Yet
because the team is sensitive to the need to learn from those whose behavior they are trying to
influence, they have developed a community-based approach step by step as they have worked in
various types of communities, including deslocado camps and peri-urban neighborhoods.

Some might question whether these constitute communities in any true sense. They do.
Camps are organized much the same way that villages are: They are headed by one or more
matrilineally descended chiefs (sobas), who are advised by a council of elders representing the
various families. The sobas are assisted in health and spiritual matters by traditional healers
(who may also have been sobas, or perhaps healers were described to us as sobas since this term
conveystheideaof “leader”). These three roles are found virtually everywhere in Africa,
including refugee camps and peri-urban neighborhoods.

We wish to focus on experience in the deslocado camp we visited because it illustrates many
of the factors that are important in a program of this sort. The camp consists of large tents
inhabited by groups of kiKongo speakers who fled wartime conditionsin Uige. The MWTT
found initially that communication was difficult and that some influential-looking people were
not participating in early meetings. It seems an early food distribution had been handled in away
that went contrary to camp practice. When the leaders were identified and the team promised to
use them as distributors the next time, communication and attitudes improved noticeably. When
the evaluation team made avisit with the MWTT and asked questions in a respectful manner
about traditional healing rituals for traumatized children, the chiefs/healers opened up (through
kiKongo trandlation to Portuguese) and provided very valuable information about how Angolans-
-when |eft to their own devices--handle war-traumatized children. The elders said that asfar as
they know, only the details vary among ethnolinguistic groups in Angola; the basic cleansing
ritual remainsthe same. Theritual isthe same for soldiers who “take off their uniform”; it is not
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special for children. Until recent years, however, children did not participate in war. This
information is entirely compatible with findings in Mozambique by Green, Williamson, and
Parente (1992) as well as anthropological studies of psychological and socia reactions to war in
that country by Honwana, Marrato, and others.

Basically, an ex-combatant or a child who has assisted in bloodshed or has seen bloodshed is
seen as affected negatively. Thereisaritual ceremony in which family members must assist.
Special leaves (locally available, including at markets) are used, and the child is sprinkled in a
special way with a decoction made from these. Instruments of war (guns, machetes, and so on)
are also sprinkled and purified. The child or ex-soldier also drinks some of the medicine. The
individual may be asked about his or her war experience but is not forced to talk about it. The
ceremony continuesin either event. The patient isthus“cleansed” and told “to forget.” In afinal
part of the ceremony, children and ex-combatants are instructed not to fight and to become
normal, peaceful members of the social group. The cleansed person must not eat fish or fowl for
one to two months, after which he or sheis reintroduced to the food by the traditional healer
who officiated at the cleansing ceremony.

The elders we consulted seemed unanimous in saying that the ceremony always worked. We
believe we can take such a statement as a normative expression of the value of a healing system
based on faith, spiritualism, magic, and religion; it should not be taken to mean that psychosocial
symptoms that might appear after such a ceremony are never seen or acknowledged. One way
the healing process was characterized was “ pulling out the bad spirits’ in order “to forget the bad
experiences.” Modern medicine was said to be unable to achieve this result (note the implication
for Western-style psychotherapy in the eyes of these people). If children or ex-soldiers do not
undergo cleansing, it is believed that they can go “mad” or remain that way. We must
acknowledge that “forgetting” and burying thoughts and experiences more or less permanently
would appear to be agoal at odds with the Western psychotherapeutic model in which expression
of painful memories and feelings for an indefinite period is viewed as central to recovery.

It isimportant to note that the group believes that normalizing traumatized children also
requires teaching them the things that children of this social group traditionally learn. Part of this
learning (one suspects an essential part) occurs during puberty ceremonies, which for boys
includes circumcision. Instruction in the roles, responsibilities, and mysteries of kiKongo
adulthood are transmitted in this ritual setting--further evidence that even when rural Angolans
live in tents in suburban camps for displaced people, their culture remains very much alive.

The elders definitely saw arole for CCF assistance, including in sensitizing them to the
thoughts and feelings of the child--but especidly, it seems, in helping in the social part of the
psychosocial effort. Since the training, there are regularly scheduled activities for children of the
type suggested during training: games, drawings, sports, story telling, drama, and role playing.
Some of the latter involve dividing the children into two armies and reenactment of how children
were forced into military service.
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One man told us, “We have set up a school, and we demand fixed, disciplined hours. We now
have activities that werun at specific times.” Another man said they wish to work together with
CCF to “achieve cohesion” between traditional and modern healing methods for children. We
asked about the plight of street children or those who live in children’s homes. It became quickly
evident that these folk have little idea what Angolan children’s homes are like nowadays. They
seemed to think these homes are missionary-run boarding schools where children are well fed
and educated. When the real conditions were described, the group saw that children in such
settings are in fact suffering. They offered to conduct cleansing ceremonies for any children
brought to them (presumably, such ceremonies would be most effective if officiated by
specialists of the same ethnolinguistic group as the child) or to go to the children in town.

Some summary comments from the deslocado group: “CCF taught us to adapt local methods;
they helped usto use our own methods. They valued what we did. There were children who were
violent, but now they are better. They play and communicate better.”

On the basis of this and many other observations (see especially the section on curriculum
development), the MWTT is developing a community-based approach, under extremely difficult
circumstances and through a participatory, reciproca process. The circumstances are difficult
because (1) the program is being implemented under conditions of extreme poverty and lack of
resources, (2) there is some resistance among educated Angolans (including some trainees) to the
idea of respecting and building on exotic, “primitive” practices such as healing ceremonies
carried out by traditional healersfor children (although, fortunately, the Ministry of
Rehabilitation and Social Reintegration [MINARS] is supportive of this approach); and (3) asin
Mozambique, such an approach is not the way programs have been designed or implemented for
most of Angola’s post-independence history--the government knew best what the rural folk
needed. The MWTT did not begin with a community-based assessment at the outset because
MINARS asked that initial emphasis be focused on street children and those in children’s homes,
making “discovery” of community and culture more difficult, and because specific
encouragement and assistance in this area was lacking.

The MWTT’ s enthusiasm and skill in devel oping a community-based approach appear to have
grown with its experience in program implementation in noninstitutional settings. The MWTT is
moving increasingly toward routine initial needs assessment and joint identification of problems
and solutions with leaders of local communities, such as chiefs and traditional healers. This
approach is expected to become even more important asthe MWTT expands into the provinces
in the future. The evaluation team strongly supports this approach and will seek to find ways to
assist inits further devel opment.

Institutional and Street Settings
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Can a community-based approach be implemented by the MWTT in an institutional setting
such as a children’ s home? The evaluation team discussed this question with Sra. Gigi Inglés,
director of the Kwzola Children’s Home in Luanda.

Beforethe MWTT training, the children’s home staff did not know how to handle children
with special needs and problems related to war or other violent, disruptive experience, the
director said. The director was emphatic in telling us that the training she and her staff received
was very useful in severa ways: sensitizing staff to the needs and problems of traumatized
children; showing ways to work with children who are withdrawn or silent or exhibit other
symptoms; and raising staff morale. Since the training, and through a process of encouraging
games, drama, expressive drawing, story telling, and dancing, children with PTSD-type
symptoms had become noticeably better. Several case histories were recounted.

We were interested to learn about Sra. Gigi’s knowledge and opinion of the traditional healing
ceremonies for children living in noninstitutional communities. She appeared to be well aware
of their value and recounted a story of what outsiders might call a case of group hysteria (we had
heard this story earlier from the MWTT regional technical advisor). One night aboy claimed he
saw aghost; anumber of other boys believed they saw the same ghost quickly thereafter. Fear
spread like wildfire through the children’s home. One older boy knew atraditional ceremony to
dispel ghosts by a process of fumigation. Thiswas done, and all the children quickly returned to
a state of calm; soon they were all asleep. This story illustrates the importance of indigenous
beliefs and ritual problem solving, even in an ingtitutional setting. We must ask ourselves. What
other intervention would have been so effective and so quick?

Sra. Gigi said that she was open to the idea of accepting the assistance of ritual specialists
who can perform funeral and healing ceremonies. In principle, sheisin favor of acollaborative
approach that builds on culture and combines traditional healing methods with modern
psychosocial methods.

It should be noted that the children’s home staff is paid around a dollar a month by MINARS.
Staff with marketable skills such as sewing, washing, or driving must take on outside work to
survive. Theregular child care staff had in the three months prior to our visit been allowed to
take leave from work every other day to engage in petty trading to supplement their paltry
incomes. It should also be noted that staff time is sometimes spent finding ways to obtain food,
water, or clothing for the children under their care. These basic provisions are supposed to be
supplied by MINARS, but it has provided them irregularly. Salaries as well are often afew
monthsin arrears. These incredibly difficult economic circumstances must always be kept in
mind when assessing program progress.

TRAINING PROCESS AND CURRICULUM
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To understand the nature and impact of the training activity, the program’s main intervention,
itisuseful to consider how the MWTT staff itself was trained and how it developed its own
curriculum and adult education training methods for use at the local level.

Preparation of the MWTT

Each of the members of the MWTT had extensive experience working with children and a
detailed understanding of child development in Angola. The team leader, Carlinda Monteiro,
studied social work and psychology, worked for 16 yearsin MINARS, and served five years as
head of the Department of Child Welfare. Julia Antonio, formerly a kindergarten teacher,
worked for 10 years in the Children’s Department of MINARS and served five years as head of
MINARS s Department of Orphans. Filippe Costa, formerly a student in the seminary, worked
for two yearsin MINARS s Training Institute. Carla Queiroz studied psychology in Cuba and
worked for three years in the Ministry of Education, focusing on special education for visualy
handicapped children. Fernanda Santos, a physician, worked on vaccination projects with
Africarein Angolan provinces. Because this entire team is Angolan, it was well positioned from
the start to understand local realities, form durable relationships with Angolan communities, and
develop culturally appropriate training and curriculum materials.

The preparation of this team to conduct training occurred in two steps. Asteam leader,
Carlinda Monteiro developed the curriculum and conducted a two-week training of the three
initial team members (Ms. Antonio, Mr. Costa, and Ms. Santos). It had been planned that Dr.
Nancy Dubrow, the main U. S. consultant for the project, would conduct the training, but she was
unavailable at that time. In retrospect, this timing problem turned out to be advantageousin
encouraging Carlinda Monteiro to draw extensively on her own knowledge of Angolan culture
and to adapt Dr. Dubrow’ s training materials to the Angolan context.

The MWTT team members also sat in on the initial training for local groups. Further, there
were discussions between Ms. Monteiro and other team members after each training, as new
ideas were examined and incorporated into the training program and as the evaluations of the
training sessions were reviewed. Dr. Nancy Dubrow visited in November 1994 and talked at
length with the MWTT, observing one of their training sessions. This visit enabled the team to
ask questions about how to handle difficult cases and to explore ways of blending Western and
traditional concepts and methods concerning development, trauma, and healing.

Training Curriculum

The basic training curriculum, prepared by Carlinda Monteiro in conjunction with the
members of the MWTT, evolved through a process of participatory training and dialogue with
local groups participating in training. The curriculum islaudable and innovative in severa
respects. First, itisahighly original synthesis of scientific concepts and traditionally based
methods of healing and concepts about social functioning. For example, the curriculum covers
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well-established scientific concepts of trauma (based on two chapters of Dr. Dubrow’s
Understanding Children and Violence: A Psycho-social View) along with diverse methods of
healing trauma, including traditional burial ceremonies that help to heal traumaand that, if
neglected, are themselves a major source of stress. Rather than ssmply presenting the burial
ceremonies, the curriculum explores their social functions via an analytic framework that is
based on local knowledge but congruent with the work of Durkheim, Weber, and subsequent
behavioral scientists. The success of the curriculum in blending Western and traditional concepts
is no small achievement since there is no roadmap for making this synthesis. Without this
synthesis, serious questions would remain about the applicability of concepts and methods
derived in the West to the Angolan context and about whether the trainees would use ideas and
tools that did not fit with traditional culture.

Second, the trainers adapt the curriculum to the needs and experiences of the particular group
being trained. For example, if the trainees were people from a displaced persons camp, then the
trainers placed special emphasis on the needs and problems of displaced children. Similarly, if
the trainees came from aregion where it was customary to employ special burial rituals, then the
subsequent discussions of loss and mourning were informed by examples from that region. This
adaptation is particularly impressive in light of the diverse situations the trainees came from. In
addition, most trainees had very low levels of formal education, and considerable ingenuity had
to be exercised in avoiding psychological jargon and in making the curriculum accessible to the
trainees.

Third, the curriculum embodies alogical progression of topicsand ideas. It initially
established a solid conceptual foundation concerning the basic needs of children and developed a
schema of children’s healthy psychosocia development showing the main influences on
children’s lives (see annex B). Turning then to the subject of war, the curriculum related
children’s war experiences to trauma, identifying the main symptoms and showing how the level
of trauma depended on factors such as the child' s age, developmental level, and beliefs; the
availability of parental support; the level of destruction experienced; and the child’s
understanding of what happened. Next, the participants examined a wide spectrum of healing
methods, such as communication in a supportive environment and indirect methods of expression
through drawing, games, singing, dancing, and story-telling. Traditional methods included a
broad array of burial ceremonies and healing rituals, among them symbolic ceremonies of the
kind that could be used by displaced people unable to complete the buria ritual at the customary
time and place. The curriculum then completed the cycle by analyzing the harmful effects of
violence on children in light of what had been learned previously about child development. It
concluded with an analysis of conflict resolution in children, an important subject in light of the
need to avoid retraumatization through violence. The development of this coherent progression
of topics and the establishment of the interconnections between them clearly reflected the work
of master teachers.
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The curriculum took a holistic approach that fits well with the best ecological models of
development constructed in the West (for example, that of Bronfenbrenner). This holistic
approach was particularly important in helping trainees to understand the multifaceted needs of
children in circumstances of war, and it readily accommodated the spiritual elements of
development often neglected in the West but highly prominent in traditional culture. Thiswas
particularly important since it cannot be assumed that Western models of development apply
directly to the African context.

Throughout the training, the curriculum was devel oped and applied in a manner that honored
and drew on the knowledge of the trainees. If atrainee discussed the use of a particular
traditional method of healing trauma, then the trainers prepared a brief written description of that
method, which then became an example that might be brought up in subsequent training sessions
involving people from similar regions. This approach was instrumental in making the
curriculum culturally appropriate and the project more community centered. The training
curriculum developed by the MWTT is so strong that it stands as a model that should be used in
addressing similar problems in other African contexts.

Training M ethodology

The training methodol ogy, which evolved through experience with diverse audiences, is best
described as highly innovative, participatory, and appropriate in its design, diversity, and depth.
Typically, atraining session involved two trainers working with a group of 20 to 25 trainees for
several hours each workday morning over a period of two weeks. Training was conducted at the
site where the trainees worked with children, allowing the team to learn first hand about the
conditions at the sites and to establish relations with the local community leaders. To
communicate respect for the local community, the team often offered light refreshments.

The participatory quality of the training was apparent in each stage of the training process.
For example, in the analysis of healthy psychosocial development in children, the trainers
avoided a passive lecture methodology in favor of a method of active discussion in which the
group constructed its own schema of the most important factors in children’s healthy
psychosocia development. This methodology stimulated active involvement, drew on the
participants knowledge, and communicated respect for the experiences and insights of the
participants. Since the adults often approached this task by asking what made themselves happy
or sad, this methodology also helped trainees to devel op empathy with children.

The development of empathy was also stimulated by the use of role plays, which generated
considerable excitement among the participants. In one role play, an adult was blindfolded and
allowed to experience the dependency and reliance on others that children commonly experience.
The blindfolded individual was asked questions designed to heighten awareness of how it feelsto
be in adependent position. In another role play, each person in the group was blindfolded and
asked to hold hands with a partner, with the two people standing face to face. Then the
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participants were asked to turn around without letting go. The resulting conflict was used as an
occasion for reflection and discussion about different ways of responding to conflict.

The training team also created diverse methods for illustrating important concepts and
providing experiential learning of abstract subjects. To illustrate the problems of rebuilding
following war, for example, the trainers used a game in which each trainee spent a full minute
tearing up a newspaper article into small pieces. When the trainees were asked to reassemble the
article using the pieces, they discovered that what is completely undone in one minute takes
much longer to put back together. This game was a useful metaphor for communicating the
severity of the psychosocial damage done by war, and it stimulated useful discussion of the
difficulty of rebuilding trust, security, and an environment in which healthy development can
occur.

A crucial part of the training process was the co-construction of the knowledge base by
trainers and trainees. Throughout the process, the trainers avoided presenting themselves as the
final authorities and communicated their eagerness to learn from the trainees. This not only
signaled respect but also enabled the training team to continue its own learning about traditional
culture and to assimilate new insights and cases into its training materials. 1n this sense, the
training process was community-oriented: It respected and incorporated local knowledge, invited
participation by local people, and built vital connections between the trainers and the local
community.

In preparing people for doing work on trauma associated with violence, it is axiomatic that
people who plan to do healing must first come to terms with their own emotions regarding issues
of loss and violence. In addition, adults who want to help reduce problems of violence-induced
trauma must have an empathic understanding of the effects on children of violence at all levels.
To stimulate this understanding and to help the adults process their own emotional experiences,
the trainers asked, “What was the worst thing that ever happened to you?’ This question evoked
emotional discussion of the trainees’ own experiences with violence and of the cyclical nature of
violence. In thisdiscussion, there was extensive attention to ways of breaking cycles of violence
and to methods of nonviolent conflict resolution.

On thelast day of the training, the trainees drew up their own work plans, examining a
number of questions. Where are we now? Where do we want to go? How will we get there?
How will we know when we get there? This planning was crucial in helping trainees create a
vision for the future and enabling them to identify specific steps for translating that vision into
reality. Thismethod of planning for the future is highly appropriate since populations affected by
war often experience problems of futurel essness and inaction associated with loss of hope and
inability to discern concrete steps that might make a positive difference.

Throughout the training, strong emphasis was placed on tailoring the methodology and the
content to the needs of the trainees. If agroup of trainees had no direct experience with children

Displaced Children and Orphans Fund and War Victims Fund 19



Evaluation of the Mobile War Trauma Team

in war, then the trainers presented case studies or used videos such as “Chain of Tears” (where a
number of war-affected children speak for themselves) to provide concrete information and to
bring the subjectsto life. In addition, the trainers adapted the pace of the training according to
the needs of the learners. Most important, each group of trainees received and constructed
information useful in dealing with traumas in particular populations and settings.

The construction of such diverse, interactive training methods was itself a significant
accomplishment. Aswas the casein regard to curriculum, there was no roadmap for the training
process used in this project. The team created it using considerable ingenuity. It is particularly
noteworthy that even without the benefit of other training models, the MWTT developed a
community-oriented process that respected community wisdom and values, encouraged dialogue
with key members of the local community, and built the experience and insight from the local
community into the curriculum, thereby enriching future training and advancing the process of
integrating Western and traditional concepts and methods.

Follow-Up

From the outset, the training process was conceived as continuous rather than as a one-time
affair. Around the world, people working on problems of trauma recognize the importance of
providing follow-up to alow the trainees to ask questions, reinforce learning, maintain trainees
motivation, learn what worked and what failed, and ensure that the methods and concepts
covered in the training are being applied in appropriate ways. For all these reasons, the MWTT
conducted periodic follow-up visits with groups of trainees. Typically, two MWTT members
participated in afollow-up visit, which lasted approximately two hours. Initially, follow-up
visits occurred twice a month, but this number had to be reduced to one visit a month after many
trainings had been conducted. On each follow-up visit, a record was made of the activities that
had been implemented, adjustments to be made in the subsequent follow-up visit, difficulties
encountered in the work, steps that the MWTT might take to address the difficulties, and
improvements that were observed since the last visit.

Training Resour ces

The extremely poor economic conditions in Luanda and environs created a variety of resource
shortages that had to be dealt with during the training process. For example, the trainers had
assumed that trainees would have their own basic materials, such as paper, pencils, and
notebooks, with which to work during the training sessions. When this assumption turned out to
be incorrect, the MWTT exercised characteristic resourcefulness and ingenuity by turning to the
Lutheran World Federation, which provided the needed materials.

Problems of limited resources run very deep in Angola, and they must be addressed if future
work isto succeed. As noted previoudly, the dire conditions in deslocado camps made people
there appreciate and respect the MWTT for bringing basic items with them to the training
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sessions. In fact, the provision of such items was instrumental in building trust and rapport with
the community. This approach will be very useful in extending the MWTT’ swork into the
provinces, and it will require systematic collaboration with avariety of other NGOs to provide
the necessary supplies.

Supplies can relate either to training or to general community development. The MWTT needs
to discuss further its appropriate role in linking up local communities with outside resourcesto
obtain, for example, building materials. Discussion should be internal initially, and then with
organizations and agencies that might provide resources.

Selection of Sitesand Trainees

The project included two key selection processes:. the selection of sites at which to work and
the selection of people suitable for training at each site. Each of these will be discussed in turn.

Since the goal of the project was to institutionalize training on the nature and impact of
children’ s traumas associated with war experiences, the MWTT aimed to work with both the
government and a wide spectrum of professionals and paraprofessionalsinvolved in providing
care for children. It was decided that atraining session would be conducted at the Josina Machel
Hospital, with the intent to build concepts of trauma and methods of healing into the curriculum
on an ongoing basis.® In addition, akey decision was made not to work only with teachers since
alarge number of Angolan children are outside the formal educational system. Built into the
project design was the idea that the MWTT should work with community leaders, health care
workers, NGOs providing assistance to street children, teachers, youth leaders, and people
working at many different levelsin caring for children.

MINARS decided on the priority targets for training, and it placed a strong emphasis on
children’s homes and programs for street children since these were rapidly growing yet severely
underserved populations. Unfortunately, this emphasis reflected a directive process of
governmental decision making that ran counter to the more community-oriented approach that
the MWTT developed. In addition, the emphasis on children’s homes was problematic because
of their deplorable conditions and the extremely low pay of institutional staff and the resulting
problems of staff motivation. Moreover, rather than keeping children in institutions, intensive
efforts at tracing and reunification or at placing separated children in foster homes or camps
where elements of traditional culture remained would have been more effective. Asprogressis
made in fulfilling the L usaka peace agreement and as displaced people return home, it should be
possible to move children out of institutions and the streets and to pursue more work in local
communities.

3 Asof thiswriting, this training had not taken place due to difficulties in scheduling from the hospital side.
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To its credit, the MWTT has made significant progress in developing a more sustainable
emphasis in working in settings such as deslocado camps, where a community-oriented model
can be used. This approach sets the stage for conducting work in the future in local communities.

The MWTT also selected training sites in accordance with its objective of forming wide
networks with other NGOs and groups that might be helpful in developing comprehensive
approaches to meeting the needs of local children and families. Before approaching a group or
an NGO regarding the possibility of conducting training, the MWTT did an informal background
check, asking people in the local community whether the group was trustworthy and
appropriately committed to children’s well-being.

The second aspect of selection was the choice of people and staff to receive training. Initially,
the MWTT thought it would be possible to use criteria such as the completion of a particular
level of formal education or previous experience working with children. These criteria, however,
proved to be too limiting as they would have screened out large numbers of people whose
assistance was much needed and who seemed by more subjective standards to be trainable and
potentially effective caregivers. In addition, the use of criteriarelated to educational level would
have posed obstacles to movement out to local villages, where rates of literacy and formal
education are very low. Accordingly, the MWTT began using subjective criteria, such asadesire
to work with children, good interpersonal skills, patience, and self-control. There were attempts
at assessing reputation locally, by interviewing those familiar with candidates. Asreported by
members of the MWTT, these criteriawere applied in arather loose manner; exceptions were
made if it seemed necessary and if it was likely that no harm would be done.

Although these selection criteria evolved out of pragmatic considerations, it is appropriate to
note that different, more objective and systematic selection processes are likely to evolve as the
MWTT movesinto established rural communities and works in a more community-based mode.
In the latter circumstances, it will be crucial for the MWTT to know how the trainees are viewed
within the local community. In addition, as the project expands, it will be appropriate to try to
evaluate actual performance as a check on the effectiveness of the selection process.

MANAGEMENT

Although management was listed as an assessment area in the evaluation team’ s suggested
scope of work, the team believed thiswas alow priority, given the very brief time available, the
important broad issues that needed attention that were not listed in the scope of work, and the
team’ s lack of technical expertisein finance, budgeting, and administration. Moreover,
CCF/Angola has hired a highly experienced full-time manager, who will address, and soon report
on, these very matters.
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The team’s general finding isthat the MWTT team enjoys good leadership aswell as good
communication and esprit de corps among staff. The evaluation team recommends, and the
MWTT concurs, that future quarterly reports should contain more qualitative information about
process and content of important areas such as training, including curriculum development and
the community-based approach.

The evaluation team is hopeful that the recommendations of this report will guide the
development of a more technically supportive relationship between CCF/Richmond and
CCF/Angola

PROGRAM SUSTAINABILITY AND INSTITUTIONALIZATION OF APPROACH

As noted above, the MWTT has developed a strong community-based, participatory approach
based on cultural realities. CCF/Angolaisin fact aleader in developing this approachin a
country where such participation is relatively new. To the extent that it can continue in this
direction, the MWTT program approach will become rooted in local communities.

In order to implement its program as well as to institutionalize its approach (and impact public
and NGO policy, as discussed in the next section), the MWTT has made linkages with a number
of organizations: MINARS, the medical school, and the Ministry of Education; multilateral
organizations such as UNICEF; churches, such as Catholic and Kimbanguista; international
NGOs, such as Africare, and Lutheran World Federation; and national NGOs such as ADRA,
APV, GIRASSOL, ANAITUNGU, TRINDADE, A.CI1,A.Q.,A.CM,AAA.l,and A.B.CD.

POLICY IMPACT

The Ministry of Planning set up a committee to draw up the National Plan of Actionin
relation to the Convention on the Rights of the Child in October 1995. This committeeis
coordinated by INAC and is made up of representatives of MINARS and the Ministries of
Health, Justice, Education, Sports and Culture, Women’ s Affairs, and Energy and Water, as well
as UNICEF and various national and international NGOs and churches. CCF wasinvited to
participate in the group concerning children in difficult circumstances, and the first meeting was
set for late October 1995. Through this involvement and many other linkages and activities,
CCF/Angola attempts to influence national policiesin the following areas:

C Ingtitutionalization of children. The official Angolan policy isthat children’s homes are alast
option for children. Reuniting children with their own families is viewed as the most
desirable option, and placing children in temporary, substitute, or foster familiesis seen asthe
next best arrangement. In practice, however, MINARS welcomes donor funds for the
establishment of “orphanages,” in part because of the availability of international donor
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funding for orphanages. CCF/Angolawill continue its efforts to influence the GOA directly
aswell as international donors that promote or accept the institutionalization of children.

C Awareness of the needs of children. The program will continue to promote understanding of
the needs of children at the local, national, and international levels, through the mass media
and workshops on subjects such as the psychological effects of the war on children.

C Peace education, conflict resolution, and national unity. As outlined in the recommendations
section below, the goal isto create a spirit of national unity in an atmosphere of reconciliation.
National policies and legislation aimed at all levels of society, including families and children,
should reflect this outlook.

C Western-style psychotherapy. Another basic policy question is whether Western-style
psychotherapy can and should be used with Angolan children under the circumstances
prevailing in Angola. In Mozambique, this debate was reopened recently due to European
(German) influences on mental health programs, in spite of the success of the community-
based, culturally appropriate Children and War program in that country. The experience of
the MWTT shows that it is important to avoid applying Western concepts and methods in
isolation. A stronger, more culturally appropriate approach is to integrate Western concepts
and methods with those of traditional Angolan culture, taking advantage of the strengths of
both.

C Value of building on cultural practices. The MWTT program is in the position, through its
participatory, community-based approach, to demonstrate that traditional systems should be
seen neither as archaic and dysfunctional nor as away of life to be overcome in the pursuit of
progress and development. Traditional systems may be well suited to the social,
psychological, and other needs of participantsin these systems. They can be a great source of
comfort to Africans undergoing rapid change, providing security and continuity. Whereas
traditional systems meet these important needs, the same cannot be said of the modern urban
dternative. If the MWTT can help sensitize Angolan policymakers and those who have
contact with children in this direction, it will make a major contribution.

RECOMMENDATIONS

In October 1995, just prior to the arrival of the evaluation team, the MWTT made alist of
recommendations, which appearsin Relatério Final. The recommendations are as follows:

C Enrichthe variety of training approaches, group dynamics, and so on, of trainees.

C Improve the topic of therapeutic techniques in training, emphasizing the use of group therapy
techniques.
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C Learn more about local culture (proverbs, popular stories, and the like) in each areain order to
enrich training content.

C Develop socia mobilization activities through national and provincial mass media.

C Improve evaluation instruments for training and include a self-evaluation of trainees (which
the MWTT isin fact already doing).

C Improvetheteam’s capacity for research.
C Improve the number and variety of audiovisual materials for training.

C Develop better teaching materials related to therapeutic techniques, based on local media and
resources.

C Determine the number, duration, and means of carrying out follow-up activities at each
training site.

C Introduce a system of teamwork in each site.
C Create apre-evaluation form for institutions or programs identified during training sessions.

The evaluation team asked the MWTT team to prioritize these recommendations, to consider
how to implement them, and to make any other, perhaps broader, recommendations in light of
discussions with the evaluation team. This effort resulted in the prioritized recommendations
that follow.

Prioritized Recommendations

1. The highest priority isfor in-service training in research methods, probably of an
anthropological nature but blending with the other behavior sciences, with emphasis on
qualitative and applied methods. Such training would help MWTT staff research aspects
of local culture more objectively, systematically, and in depth and permit them to refine
and further develop the participatory, community-based, culturally tailored approach. The
resulting research would have more credibility, would become publishable in international
journals, and would have greater impact on other organizations the MWTT istrying to
influence (for example, UNICEF and MINARS). Thereisaso aneed for staff to learn to
identify and access relevant literature on research methodology.

One concrete possibility was discussed regarding in-service training: A Mozambican
anthropologist, Josefa Marrato, could conduct atraining session in Angola and share a
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curriculum developed to train Mozambican health personnel at about the same level in
research methodology.* Ms. Marrato, who has an M.A. in anthropology from London
University and a B.A. in psychology, did her master’ s thesis on the psychosocial effects of
war on Mozambican women (including deslocados). The curriculum pays special attention
to research methods appropriate for learning from traditional healers about indigenous
health-related practices and beliefs, adirection the MWTT has been moving toward.

Regarding access to relevant literature in anthropology, psychology, and community
development, we discussed CD-ROM and on-line databases, such as PSY CHLIT and
SOCIOFILE, that can be searched using relevant key words (such as “children,” “war,”
“didocation,” “refugees,” “psychosocial needs,” “psychological effects,” “traditional
healing,” and “ child-rearing”) in conjunction with terms such as “Africa’ or “southern
Africa” Inthisway, abstracts and entire articles can be located and obtained to guide and
inform the MWTT’swork. Another CD-ROM database, the Human Relations Area Files
(HRAF), offers ethnographic text compiled by anthropol ogists over the past half-century
from hundreds of societies worldwide. Thereis considerable information available from
societies of southern Africa on child-rearing, child fosterage, socialization, symbolic
healing, family dynamics, violence, and traditional conflict resolution, as well asthe
impact on such societies of economic development, war, urbanization, and other forces of
change and disruption.

The easiest way for the MWTT to access such databases is to ask CCF/Richmond to
request a university-based research librarian to conduct the searches. The abstracts,
ethnographic text, and the like can be downloaded from CD-ROM, converted to aword
processing format, and sent to CCF/Luanda. The standard diskettes received each would
hold hundreds of abstracts, which could be printed or read on-screen. Using the on-screen
mode, the file could be searched again using key words or word strings according to the
capability of the word-processing program.

2. Therole of the MWTT in helping communities identify basic needs requires definition.
The group agreed that it was useful, owing in particular to the recent progress made in the
meetings in Brussels, to try to expand CCF networks with organizations that are either
working or planning to work in Angolato satisfy basic needs such as food, water, and
shelter. On the other hand, it would be premature to define CCF srole as being to help
local communities to identify their basic needs because doing so might create inflated
expectations that CCF could not meet. This subject deserves further analysisin light of the
networking and dialogue that will occur with other NGOs working in Angola.

4 E.C. Green, F. Farinha, and J. Marrato, “ Anthropol ogical Methodsand Public Health: A Course Module.” Maputo:
Mozambique Ministry of Health, National Institutes of Health, December 1994 (in English and Portuguese).
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3. Use the mass mediato build public awareness of children’s needsin regard to war trauma
and of community-centered models in addressing these needs. Although work at local
levelsis extremely valuable, there is also a need for methods that can reach mass
audiences, evenin rura areas. A high priority should be assigned to using radio, whichisa
particularly powerful medium for reaching large and diverse audiences throughout Angola.
Fortunately, the MWTT has good connections with public radio (Fernanda Santos
previously worked for the national radio station).

Because imagery is also very important in communicating with the public about children’s
reactions to war and methods for healing trauma, it would be very useful to create avideo
on the MWTT’ s overall approach as well as its specific curriculum and training methods.
Thisidea came up in a conversation with Ana Afonso, head of MINARS' s Department of
Children. Ms. Afonso said that MINARS is most pleased with the CCF approach of
developing collaborative relations with the government, other NGOs, and local
communities and of working with Angolans who have in-depth knowledge of Angolan
language and culture. Praising MWTT’s approach of blending traditional and Western
concepts and methods in work on trauma and of working in partnership with local Angolan
communities, Ms. Alfonso was very enthusiastic about using the approach as amodel for
the work of other NGOsin Angola.

Ms. Alfonso said it was likely that the government would be interested in helping to create
avideo illustrating how CCF collaborated with the government in setting up the MWTT,
established culturally sensitive processes, networked with alarge number of NGOs and
other organizations, and worked with and learned from local communitiesin all phases of
itswork. In addition to bringing deserved attention to the MWTT model and the work of
CCF in Angola, such avideo would be useful in training sessions and in helping other
NGOs to work constructively in a community-centered way in addressing not only war
traumas but other problems as well. Such avideo would also enable the MWTT to retain
its focus on its programmatic work by freeing it from the extensive consultations it
provides regularly to other NGOs and international agencies that want to begin work in
Angola

The increased use of the mass media ought to follow the community-centered model that is
increasingly apparent in the work of the MWTT. The conceptualization, design,
production, and distribution of the communication programs ought to employ Angolan
expertise and reflect partnership with local communities. If local radio or television
stations devel op their own programs on war trauma, there is a high probability that the
programs will reflect community concerns and processes and that the stations will actually
air the programs. Although it may be necessary to seek external funding from international
donors, it isessential that local communities take ownership for the programs that are
developed.
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The work of CCF in this area should be facilitative and oriented toward networking with
governmental, local, and nongovernmental organizations that are in a position to move this
work ahead. It would be appropriate to devote afull-time staff position to this media
effort.

Work in this area should be informed by careful thinking about effective design, ways of
maximizing program impact, and indicators of program effectiveness. In developing
audio-visual materials for radio and television, it would be appropriate to field-test
materials before they are aired for a broader audience. For example, the broadcast could be
shown in advance to afocus group consisting of members of the target audience to obtain
information about the impact of the production and ways of improving it.

Group discussion methods might also be very useful in heightening the impact of the
productions. For example, since many homes have no television, it would be useful to
show the videos in community theaters or meeting places. Afterwards, acommunity |eader
could facilitate discussion of the issuesraised in the video. Asindicators of the impact of
these productions and discussions, it would be useful to provide pre- and post-tests of
knowledge and attitudes pertinent to the content.

4. Aswork expands into its next phase, there is significant need for developing the skills of
the MWTT. Facility in English isimportant for accessing the most extensive literature on
children and war trauma, for documenting and writing publications on the MWTT project
for broader audiences, and for participating in major conferences on war trauma (most of
which are conducted in English).

Computer training is another important area that must be targeted for staff development,
since MWTT members need to be able to manage increasing amounts of information and
to use databases efficiently. In advancing the ability of MWTT members to conduct
research, it would be particularly valuable for the MWTT to learn to use the widely
available databases in psychology, anthropology, and sociology (discussed above).

A third essential area of staff development is management training. Of particular
importance in thisregard are skills in budgetary management, planning, and reporting.

5. Asprogressis made toward the fulfillment of the Lusaka accords, there is great need for
work on rehabilitation and on devel oping proactive approaches that will prevent
backdliding into situations of war and social chaos. The MWTT’s valuable work on
healing children’ s war traumas has played and will continueto play aleading rolein
helping Angolan society return to as normal a state as possible. However, the best
approach in dealing with traumais to prevent its occurrence. It isunrealistic to talk about
healing violence-induced traumain a social milieu that continues to be saturated with
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violence, that provides many opportunities for retraumatization, and that offers children
little hope for a future free of violence. What is sorely needed is peace education.

By virtue of its focus on children and its community-based processes, MWTT is positioned
to make significant contributionsto social rehabilitation and the construction of a positive
future for Angolan children through peace education. Since its training curriculum
includes work on nonviolent conflict resolution, the MWTT has valuable experiencein
conducting peace education in Angola at the community level.

Asthe MWTT establishes programs in the provinces, it should expand its approach to
include community-based education about the impact of war on children on both sides of
the Angolan conflict. In particular, videos, posters, and radio and television programs
should be created that show in a balanced, nonadversarial manner the profound
psychosocial impact of the war on children living in areas controlled by the government
and by Unita. In creating these materials, caution must be exercised to avoid marginalizing
or blaming one group over the other. Designed properly, this approach should serve to
humanize each side in the conflict, to establish the needs of children as akey area of
common ground between the government and Unita, and to heighten awareness of human
rights. These materials could be coupled with programs for devel oping awareness of
landmines and other explosives, another area of common interest to the government and
Unita. All of these elements--humanization of the “other,” the discernment of common
ground, and awareness of the importance of basic human rights--are part of the foundation
of peace education worldwide. Their cultivation in Angolais essential for establishing a
positive future for children and their healthy psychosocial development.

Children, too, should engage in positive learning about their counterparts on the other side.
All children must come to view themselves as Angolan children, and communities must
accept thiswider social identity. To achieve these goals, it would be useful to create joint
recreational activities across the lines of the conflict. For example, recreational camps
could be set up to bring together children of various age groups to live for several daysin a
structured environment, with play, song, dance, and other forms of cultural learning. Ina
wide array of conflicts across the globe, this approach has been instrumental in reducing
tensions between groups, building positive connections across the lines of conflict, and
aleviating the feelings of futurelessness that are typically associated with seemingly
endless armed conflict.

Peace education aso needs to be carried out within families. In Angola, it is customary to
use corporal punishment, a practice that is alikely source of retraumatization of children.
In addition, corpora punishment reinforces the idea that violenceis anormal, acceptable
means of dealing with conflict. Thisidea must be defeated if children are to break out of
the cycles of violence that have wracked Angola. The MWTT training sessions already
address this problem and the related problem of fighting between children by including
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material on nonviolent conflict resolution. Informal reports by the MWTT suggest that this
material has created an awareness of the effects of violence in the family where little
existed previoudly. Inthefuture, it will be important to extend and systematize this work.

To evaluate work on peace education, it will be useful to develop specific indicators. In
regard to the audiovisual materials suggested, it would be useful to conduct preliminary
showings and focus group discussions within particular communities to identify
weaknesses and make necessary revisions. After revisions have been completed, pre- and
post-tests should be developed and used in conjunction with showings to measure the
impact on attitudes, such as those concerning human rights and children from the other side
of the conflict. A similar methodology should be used to assess the effect of the suggested
recreational activities on patterns of affiliation and friendship, attitudes toward and
perceptions of commonality with the other side, and the extent to which children identify
themselves and others as Angolan. Regarding peace education, pre- and post-tests could
usefully be conducted to measure changes in families in self-reported use of corporal
punishment, frequency of fighting among children, awareness of the importance of
nonviolent means of conflict resolution, and actual use of nonviolent methods.

Future Reporting

The evaluation team also recommends, and the MWTT concurs, that future quarterly reports
should contain more qualitative information about the process and content of important areas
such as training, including curriculum development and the community-based approach.® This
exercise will further encourage the MWTT to reflect critically and analytically on lessons learned
(it is already adept at this), help communicate its approach to CCF and to Angola-based
organizations, and hopefully stimulate useful feedback from interested parties.

FUTURE DIRECTIONS

After ayear of learning through implementation experience, including considerable local-level
dialogue, the MWTT findsit has ideas, interests, and priorities that should be formalized by a
refinement and restatement of project goals, objectives, activities, measures, indicators, end-of-
project status, and so on. This refinement/reconceptualization isinclude here asannex D. It was
drafted entirely by the MWTT. However, the timing is not entirely coincidental because the
occasion of the evaluation team’ s visit (and the recent addition of Maggie Brown to the MWTT)
provided a stimulus as well as aforum for discussion with experienced professionals outside the
project.

SThisis found to some extent in research and other reports in Portuguese but not those in English.
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Many considerations were discussed before the MWTT drafted the revision, including the
following:

C Since AlD/Washington funding comes from a special congressional earmark fund, project
activities must be in accord with the mandate of this fund.

C AID/Washington would like the MWTT and the documentation, tracing, and reunification
(DTR) project it is funding through Save the Children/UK to be mutually complementary.

C Even though peace education can be viewed as the preventive part of caring for war-
traumatized children, the language of the present CCF proposal to AlD/Washington seemsto
relate more to “therapy” or “treatment” than to prevention.

C Peace education is very broad, important, and central to what Angolaneeds. But the question

that must be resolved is whether CCF/Angola s an appropriate organization to carry out this
work. [If so, additional support that might assist this effort must be identified.
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Annex A: A Community-Centered Approach

A community-centered approach is distinguished by its philosophy, goals, process, and
outcomes. In development or mental health contexts, the guiding philosophy behind a
community-centered approach is that local communities are repositories of significant wisdom,
knowledge, traditions, and human resources that can contribute in vital ways to development
processes and that provide key sources of social support, resilience, and recovery in times of
severe stress. When the wisdom, participation, and values of the local community are respected,
the local community becomes a significant source of strength in development projects. By
contrast, when the local community is bypassed, marginalized, or made invisible through
externally imposed programs, it may become a major obstacle to the implementation or the
survivability of the development program. Moreover, development projects that undermine
indigenous norms, customs, values, and traditions often do significant harm by altering
traditional patterns of life and eroding significant sources of support and resilience.

In the context of mental health, the community-centered approach is particularly important
since human development is inherently psychosocial. It isthrough socidization in the family and
community that individuals derive personal security and identity, achieve significant
developmental milestones, and attain social competence and meaning. Thelocal community isa
key channel in the social construction of reality, and an integral part of healthy mental
functioning is the learning and internalization of community-defined values, norms, roles,
symbols, and patterns of meaning.

Although Western psychology, saturated with an ideology of individualism, tends to view the
self asan individual entity, collectivist societies such asthose in rural Africa have long
recognized the interdependence of self and community. In keeping with thisview, achild’'s
mental health and psychosocial functioning are integrally related with events in the community.
An active, vitalized, healthy community is essential for healthy psychosocial development. Just
as uprooting individuals from their communities is often a source of profound psychosocial
stress, the erosion of traditional communities or weakening of local sources of psychological
support are significant sources of psychological stress that may negatively impact mental health.

The primary goal of acommunity-centered approach is to engage the community fully in the
conceptualization, design, implementation, and evaluation of development projects. Achieving
this goal entails learning from and working with local |eaders, mobilizing the community,



ensuring participation by diverse elements of the community, honoring and employing decision-
making channels within the community, and enabling the community to organize and position
itself for effective action. In short, the goal isto empower the community, treating it as a key
decision-making group that ought to determine its own future. The proper starting point in any
project isto learn the people and ways of the local community, to dialogue with community
leaders and citizens, and to construct a process of partnership, respect, and trust. The proper role
of NGOs and other outside agencies in development projectsis to enable and support community
development rather than to impose it externaly.

In regard to process, a community-centered approach emphasizes working in partnership with
local leaders, healers, and citizens to define local needs and appropriate ways of meeting them.
The key element of the processistwo-way dialogue informed by mutual learning and respect.

To understand local customs and traditions, however, is not enough. It isalso essential to honor

local traditions and practices in implementing programs, thereby making development projects a
means of strengthening the traditional community. At the same time, it isimportant to recognize
that traditional patterns of living evolve and that it would be inappropriate to support indigenous
practices that entail oppression or human rights abrogations.

Among the main outcomes of a community-centered process are high levels of community
participation in and responsibility for the project. These outcomes are significant in reducing
dependence on outside support and ensuring that development activities are sustainable beyond
the funded period of work. But it isequally important that the project embody the wisdom,
resources, and values of the local community. Because the project reflects the values and work
of the community, the successes and the benefits of the project are visible monuments to the
vitality of the community, its traditions, and its ways of life. Thus, the community-centered
process enhances the strength and vitality of the community, providing hope for the future.

In situations of crisis and severe stress, community-based approaches are particularly
important. For example, the destruction of community and the psychological support and
resilience it providesis one of the most devastating effects of war. A key element in healing
traumas associated with war and dislocation is the reestablishment of community. From this
perspective, it makeslittle sense to “treat” people affected by war traumas through individual
psychotherapy or even through group psychotherapy in the Western mode. Under these difficult
circumstances, the reestablishment of community ought to be a high priority both for the healing
of the individual and for the healthy functioning of the community.

In every aspect of development work, then, the local community should play a pivotal role,
not only as alocus for intervention but as an equal partner in making key decisions about the
future. The heart of the human development process consists of enabling communities to help
themselves.
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Annex D: Draft Revision of Project Objectives, Activities,
and Indicators

Thisisapreliminary document prepared by the province-based War Trauma Team during the
visit of Dr. Ted Green and Dr. Mike Wessells, external evaluators. The proposals below will be
further revised by the team for eventual discussion with CCF headquarters and USAID.

Global Objective

Contribute to the process of reintegration of children affected by the war and to peace
education.

Specific Objectives
At the national level:

1. Contribute to increasing awareness within Angolan society at the national level of the
importance of being responsive to the psychosocial needs of children.

2. Contribute to the formulation of government policies and possibly national legislation in
relation to the psychosocial needs of children.

At the provincial level:

3. Build capacity through training and technical assistance, within local organizations,
community leaders, staff of institutions, and interested adults to achieve the following:

C Develop new projects and programs for children according to local needs.
C Improvethe quality of care of separated children in institutions.
C Contribute to the reintegration of separated children into their communities of origin by

creating an environment of acceptance and nonstigmatization in five of the provinces most
affected by the war.



ACTIVITIES

INDICATORS

National L evel

. Produce programs to be aired on national radio and
television aimed at reaching the Angolan publicin all
areas of the country, with the objective of reinforcing
the message that society should be responsive to the
psychosocia needs of children.

1. Pretesting programs to confirm the impact on the
public.

2. Number of programs produced/broadcast.

. Participation in the group sponsored by the prime
minister and Ministry of Planning to draw up the
National Plan of Action in relation to the Rights of the
Child. Preparation of situation analyses and policy/
strategy recommendations in relation to the psychosocia
needs of children.

1. Preparation of documents on situation analysis/policy
and practice recommendations.

2. Extent to which specific recommendations made by
CCF areincluded in the final documents produced by
the Ministry of Planning to go to the Council of
Ministers.

. Publication of articlesin internationally recognized
professional journals on the pyschosocial situation of
childrenin Angola.

1. Publication of at least one article.

. Preparation of training materials grounded in local
reality and customs for use by provincial teams.

1. Production of a package of materials, including
audiovisual materials, that can be adapted for usein
various situations and will be tested for impact on a
continuous basis.

. Supervision of provincial teams.

1. Bi-monthly meetings held at national level.

2. Quarterly visits to each province by nationa staff.

Provincial L evel

. Situation analysis, using participative methodologies
with local community leaders.

1. Preparation and use of situation analyses for CCF
planning and in the context of the National Plan of
Action.
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ACTIVITIES

INDICATORS

7. Run training sessions with selected local participants:

community leaders, etc.

. Number of training sessions run.
. Number and area of interest of participants.
. Evaluations of training by participants.

. Number of key community leaders included in

training program.

. Number of new project initiatives begun following

the training.

. Number of children involved in structured activities

following training of adults/hours per day involved,
etc. Breakdown by age/sex to demonstrate which
groups of children are involved.

. Extent to which new techniques for working with

children are implemented by care staff in institutions.

. Extent to which reunified children are followed up by

local community.

8. Collection of information from community leaders on

local childrearing practices, so that the curriculum can
be constantly updated and adapted to local reality.

. Extent to which the information is collected,

development.
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